
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

      RER N S 

ProgeOFP 

documents 

TOR 

RH 
 SH 
CYN 
Correspondence 

Verbal comm. 

GM/PH/JG 

WG 1 
 

 
WG2 
 

 
WG3 
 
 

WG4 
 
 

WG5 
 
WG6 

WG Option 

document 

Emphasise on 

reduction 

FMT KPI 

Savings 

document 

 

C
h

allen
ge 

K
P

I 

GM 

Not signed off 

BR (WIP) 

Control realignment stream                                           Guiding Principles stream 

Book review 

S vs G 

Contact list 

Kx vs G Contact 

list 

Control realignment added 

JG 

Guiding Principles 

compiled Hiatus 

3 Guiding Principles 

challenge to HO 

New PM introduced 

G WS 
 
H WS 
 
P WS 
 

S C City - 17th March 

 D leaves 

KS, ShJ T, NT 

Control realignment          PMS   Guiding Principles 

S 

Escalation 
Kix access 

SJ & JB? 
BA info unavailable - 

to analyse 

Next Steps.... 

Project Stutter – low 

CSR/SME availability 

Emphasise on 

control 

realignment 

later 

HC reduction 

Project 

Manager 

PID 

Signed off 

  SMEs 
 APAC 
 EMEA 
 B Bkng 

 

 USA 

 B Mkts 

PID, BR sign offs, SDM correction etc 


